Project Progress Document
The phases of the project are indicated in this document. Depending on the required task, a project may not strictly conform to these phases; it may include additional steps (e.g. preparation of some data before literature survey) or it may skip some steps (e.g. little or no literature survey required). However, the indicated phases are expected to exist normally. This will be decided on with the instructor when the project starts.
The following chart showing progress in the project will be used during the literature survey and proposal phases (see the explanations in the Schedule section on how to fill in and submit this chart). After the proposal phase, the chart indicated in the Schedule section will be used instead.

	Project Progress Chart

	Literature Survey

	Date
	Hours

worked
	Progress (this week)
	Plan (next week)

	(1)
	(2)
	(3)
	(4)

	(1)
	(2)
	(3)
	(4)

	...
	
	
	

	Proposal

	Date
	Hours

worked
	Progress (this week)
	Plan (next week)

	(1)
	(2)
	(3)
	(4)

	(1)
	(2)
	(3)
	(4)

	...
	
	
	


The phases of the project will be as follows:

· Literature survey: The first phase is a study of the existing work in the literature in order to familiarize with the topic. After this phase, the student will be aware of what the topic is, what is done, and how it is done.
· The student will read about 15 (Cmpe491/Cmpe699/MS) / 7-8 (Cmpe492) conference or journal papers related to the project topic. (Cmpe699 students: The student will have already read several papers beforehand.)

· The instructor will initially guide the student by assigning some papers and book chapters. Then the student will look for additional papers. This can be done by following the references of existing papers or by searching on related topics. For this purpose, the internet sites CiteSeer (http://citeseer.ist.psu.edu/cs – Scientific Literature Digital Library), Scirus (http://www.scirus.com/srsapp/ – Science Specific Search Engine), Google Scholar (http://scholar.google.com/) and B.U. Library Electronic Journals (http://www.library.boun.edu.tr/ElectronicServices.html), or the journal section of B.U. Library can be used.
· The student will keep a list of the papers he/she has read in a document PaperList. For each paper, the following information should exist: title, author(s), conference/journal/book name, volume no, pages, year, and abstract.
· The student will prepare an abstract of one page for each paper as soon as he/she reads that paper. This is not the same thing as the abstract that appears on the paper. Instead, it should show how the work was done (i.e. the details of the algorithms in a pseudocode-like notation), how it was evaluated (the formulas and steps of the algorithm for evaluation), the format of the input and output, the resources used, the assumptions and restrictions for the algorithms, etc. All the abstracts will be kept in a single document PaperSummary.

· The documents PaperList and PaperSummary will be updated and sent to the instructor each time new papers are read.
· It is not very easy to read and fully understand a scientific paper. It is extremely important that the student keeps important parts of the papers (e.g. details of methods and algorithms) in mind, since the proposal that will be prepared in the next phase and the rest of the work all depend on this background.
· At the end of the literature survey, the student will prepare a literature survey report LiteratureSurvey, about 10 pages long. This report is different from the document PaperSummary. Rather than abstracting the papers one by one, it should combine all the information gathered. The exact details of the methods and algorithms will not be included. Instead, generals approaches will be explained and they may be supported with some higher level of representations (graphics, flowcharts, etc.). It will be nice if the report is divided into sections (e.g. ‘methods based on approach x’, ‘methods based on approach y’, ‘evaluation of methods’, etc.). The papers read must be listed in a reference section at the end of the report and these must be referred to within the report.
· Depending on the project, in addition to the papers, it may be required to study and analyze some other literature. For instance, understanding a previous project or thesis, or examining a resource (e.g. a corpus) may be necessary for the rest of the project. These are also a part of this phase.
· The literature survey will be completed in 2 months (Cmpe491/MS) / 1 month (Cmpe492/Cmpe699).

· Proposal: The next phase is preparing a project proposal document, of about 10 pages long, by combining the background information (literature survey) and the work that will be done in the scope of the project. The proposal shows explicitly what will be done and how it will be done. It will serve as a general plan until the end of the project and the student will continue the project in concordance with this plan.
· It is extremely important that the student can remember the details of the papers read during literature survey and thus can make use of that information when preparing the proposal. To this effect, during literature survey, the student may prefer to take notes for a rough draft of the proposal also.
· The contents of the proposal will be as follows:
· Project overview:

This section will explain the project as a whole. It will consist of the following subsections:

· Description (The description of the project.)
· Input (The description and format of the input. The assumptions and restrictions (if any) about the input. Input should be explained in detail, accompanied with some examples.)

· Output (The description and format of the input. Output should be explained in detail, accompanied with some examples.)
· Resources (The external resources (e.g. a Turkish morphological analyzer) required for the project. The description of these resources. In which part of the project they will be used and for what purpose. Whether they are already available or they will be obtained or they cannot be obtained but it would be nice to have.)
· Process (A brief explanation of what will be done and how it will be done. This is a general explanation; the more detailed and step by step explanation will be given in the next section.)

· Project methodology:

This section will explain all the details of what will be done and how it will be done. It will consist of the following subsections:

· High-level description (The explanation of the methods and algorithms by words. It should also include the evaluation method.)

· Middle-level description (The explanation of the design of the project. This can be done by using graphics, flowcharts, etc.)

· Low-level description (The explanation in pseudocode. It should specify the inputs, outputs, and step by step execution.)

You can start with a simple method and write these three types of description for the implementation of this method. Then this method may be revised and a better method can be proposed. The description of this method can be written separately following the description of the simpler one. You can revise this method also. In this way, this section of the document may be formed of several descriptions, each one being more detailed and sophisticated than the previous one.
It is obvious that at this stage of the project, it is not possible to know exactly how the project will progress. Thus, every part in the description that is unclear or that needs to be tested should be marked explicitly. These marked points should be explained clearly following the description.
In fact, these marked points are the ‘research areas’ in the project. Thus, great importance should be given to writing this part of the document exhaustively.

· Success criteria:

This section will explain under what conditions the project will be evaluated as successful. For instance, obtaining a system with a correctness ratio of at least 90% may be deemed as successful. The success criteria should be determined according to the work in the literature.

This section also includes an explanation of the points that may prevent obtaining the indicated success criteria. What will be done and what are the possible alternatives in such a case should be explained. In addition, under what conditions the system will be regarded as over-successful should be mentioned.
· The proposal phase will be completed in 1 month (Cmpe491/MS) / 2 weeks (Cmpe492/Cmpe699). The proposal will not be prepared in a single attempt; instead it will be revised each week with the instructor. Thus, each week, the current version of the proposal should be sent to the instructor one day before the project meeting.

· Schedule: When the proposal is complete, the next phase is preparing a schedule. The schedule shows the timings of the works indicated in the proposal and also the real progress in the project. It will be in the following chart format:

	Project Schedule

	Date period
	Explanation

	(1)
	(2)

	Date
	Hours
worked
	Progress (this week)
	Plan (next week)

	(3)
	(4)
	(5)
	(6)

	(3)
	(4)
	(5)
	(6)

	(3)
	(4)
	(5)
	(6)

	...
	
	
	

	Date period
	Explanation

	(1)
	(2)

	Date
	Hours
worked
	Progress (this week)
	Plan (next week)

	(3)
	(4)
	(5)
	(6)

	(3)
	(4)
	(5)
	(6)

	(3)
	(4)
	(5)
	(6)

	...
	
	
	


The parts (1) and (2) will be filled in when this chart is formed. These parts show the expected timings of the works indicated in the proposal. The parts (3)-(6) will be empty initially. They show the progress in the project and will be filled in weekly. Each part (1)-(2) will be followed by a sequence of parts (3)-(6), in the sense that (3)-(6) parts indicate the realizations of the proposed work in (1)-(2). The explanations are as follows:
(1) The start and end date of the part of the project whose explanation is given on the right.

(2) A detailed explanation of what will be done during this period. An explanation of just 1-2 lines is not sufficient; it should be detailed and complete. References to the related parts in the proposal should be given. Do not avoid repetitions with the related parts of the proposal.

(3) The date of the weekly meeting with the instructor. Even if no meeting was held on a week because of some reason, this line must exist.

(4) The number of hours worked during the week.

(5) A detailed explanation of what was achieved that week. The explanation should be detailed and complete. It should indicate any inputs, outputs, results, etc. If necessary, documents can be appended.

(6) A detailed explanation of the planned work for the following week. The explanation should be detailed and complete.

· As indicated, the progress part of the chart will be filled in even if there has been no meeting or no work on a particular week.

· The chart will be sent to the instructor each week before the meeting.

· The timings and the works indicated in parts (1)-(2) of the schedule will be exact. Thus, try to plan all parameters that will be examined, all tests that will be conducted beforehand. Anyway, if need arises, some revisions can be done on the schedule later on. These revisions should be indicated in a special format.

· In the case that the project is done with more than one student, parts (2), (4), (5) and (6) must be written in a suitable format which indicates the role of each student separately.

· Some reports will be written during the progress of the project. After the initial schedule has been formed, the delivery dates of the reports will be decided on with the instructor and these will be added to the schedule.
· A report indicating what has already been done and what is planned next should be submitted to the instructor at the end of the semester (Cmpe491/MS). A final report should be submitted to the instructor at the end of the project (for Cmpe492, this is the final project report; for MS, this is the MS thesis; for Cmpe699, this is an informal report). This should be indicated on the initial schedule.
· At the end of the project, a paper will be submitted to a conference or journal. This should be indicated on the initial schedule as an activity before the final report preparation activity. (For Cmpe492, it will be decided on by the instructor whether such a paper will be prepared or not.) All reports except MS thesis (Cmpe491 reports, Cmpe492 report, Cmpe699 report, MS first semester report) should conform to the format given in http://www.cmpe.boun.edu.tr/courses/cmpe492/common/ProjectReport Format.doc. MS thesis should conform to the format given in http://www.fbe.boun.edu.tr/links/thes.html.
· Presentation: The last phase is the presentation of the project upon completion. For Cmpe491/Cmpe492/MS, this is the formal required presentation. For Cmpe699, this will be an informal presentation for the instructor and those interested.

As a summary of the required documentation during the project, the following documents will be prepared: Project progress chart, PaperList, PaperSummary, LiteratureSurvey, Proposal, Schedule, intermediate reports, final formal project reports/thesis at the end of the semesters. The collection of the documentation during the progress of the project will greatly facilitate preparing the final formal document.
