	Week
	Project Phases
	Deliverables
	Process

	1 (Oct 6)
	Team Formation
	Team Organisation Statement
	Establish communication protocol. Build a team website

	2-3 (Oct 13 & 20)
	Business Case
	Business Case Statement
	Identify Potential Clients. Develop business cases. Perform user and task analysis

	4-5 (Oct 27 & Nov 3)
	Analysis
	Requirements and Specification report: information architecture chart, transaction flowchart or data flow diagram
	Expand requirement details. Chart the steps for transaction process

	6-7 (Nov 10 & Nov 17)
	Design
	Design report: Sketches of layout, navigation, and templates, and data tables
	Revise information architecture chart. Prepare page descriptions. Sketch alternative designs and templates. Perform data modelling. Gather content and graphics.

	8-9 (Nov 24 & Dec 1)
	Feasibility and Site Evaluation and Promotion
	Technical and Budget Feasibility Report: technical solutions, cost projection, and metrics for measurement.

Evaluation criteria and promotion strategies in feasibility report
	Gather cost data and prepare estimates. Compare technical solutions and hosting options. Identify usage metrics and impact measures. Identify promotion strategies.



	10-13 (Dec 8 & Dec 15)
	Development and Prototyping and Testing
	Prototype Website: Codes and database
	Reach consensus on templates and layouts. Prepare paper prototype for user testing. Develop cascading style sheet. Code applications. Prepare database. Test applications and performance.

	13-14 (Dec 22 & Dec 29)
	Presentation
	Presentation of Project and Demo of the Website
	Preapre presentation

	14 (Dec 29)
	Documentation
	Final documentation folder and Project Team Website
	Revise and finalise deliverables in print and online version.
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