IMPORTANT DEADLINES  (version 2)
.............................................................................................................................................
NOTE:  This document  consists of  basic information about tasks to be accomplished and deadlines.  New versions of the document, giving more details about tasks and deadlines, shall be posted frequently till the end of the term Fall 2009. Hence, please always keep up with the latest version.
...........................................................................................................................................................
12.11.2009: 
· Design Group:  Members of the design  group must form two subgroups each of which consists of 5 people. 
· Subgroup1:  This group shall be given  a couple of mobile implementations . The members of this group are responsible from understanding these existing implementations and make them work on  Android platform.
· Subgroup2:  This group shall be responsible from the formation core design. Hence, they shall also be responsible from the preparation of the related design document.  Beware that all project groups must obey the core design. 
·  Feedback  obtained from SubGroup1 of the Design Group shall be useful to the desicions made by Subgroup2 about the core design. Thus, information flow between these two subgroups is crucial while deciding whether  core design shall be an adaptation of the existing implementations that are to be carried to Android plateform or not.
· The deadlines for the indicated date 12.11.2009 are as follows:
· Subgroup1 : A short demo and presentation about the completed task.

· Subgroup2: 

· A short presentation explaining the core design details together with the reasons for the design decisions made.

· Submisson of the design document (hard copy!!!).

· Project Groups: The remaining members of the project groups are responsible from the gathering and analysis of the requirements, as well as preparations of the requirement analysis documents. Each group shall submit RAD (Requirement Analysis Document) (hard copy!!!) on the indicated deadline (12.11.2009).
19.11.2009 RAD v2, ODD, SDD, Standards, Security and Quality documents
24.11.2009 Demo v1 (To customer)
03.12.2009 DB Design, SDD v2, IUM documents
10.12.2009 Demo v2 (To customer)
24.12.2009 Demo v3 (To customer)
24.12.2009 RAD v3, ODD v3, SDD v3, Test Document
31.12.2009 Final Demo and hard copy of all documents' latest versions
